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Situational Analysis

Problem: The City Climate Task
Force needed to expand their
presence on social media platforms. 



Situational Analysis

Campaign: Increase engagement
and followers on Instagram and
Facebook. 
  



Research



Research



Key Publics

Environmentalist groups 1.

2. Influencers



Challenges

Curse of Knowledge.
Limited information being
posted about the City Climate
Task Force. 
Limited post variation and
engagement.  

 



Opportunities

Room for growth. 
Highlighting current actions.
Environmentalist groups within
the community.
“What’s-in-it-for-me” opportunity
for local citizens.



Goal

To increase social media 
engagement and followers on
Instagram and Facebook. 



Objective 1

Have at least three
influencers to post and share
our content by Nov. 29.  



Strategy 1

What: Convince influencers to
post and share our content.   

How: Emails, direct messages and tagging. 

Appeal: Desire to be active within the
community. 



Tactics 1

Contacted local influencers. 
Asked task force members to share.
Attended task force meetings.
Tagged influencers in posts.  



Examples 1
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Results 1

Castelli shared a post from 
the task force's social media accounts.
Jones said he would include future
events in his newsletter. 



Objective 2

Gain double the number of 
followers, adding 54 more on
Instagram and 157 more on Facebook,
by Nov. 29.



Strategy 2

What: Persuade local
environmentalists to follow our
social media pages.

How: Quarter sheets and increased posts.

Appeal: Their drive to better the
environment.



Tactics 2

Created a Linktree account. 
Followed like-minded accounts.
Diversified posting with polls,
photos and infographics.
Created a logo.



Examples 2
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Linktree

Analytics could
only be looked
at from the past
28 days. This is
from Nov. 3 to
Nov. 29.



Examples 2
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Results 2

Went from 54 followers
on Instagram to 110
followers. 



Results 2

Went from 157
followers on
Facebook to
160 followers. 



Objective 3

Gain double the engagement on
social media platforms by looking at
each platform's own analytics by
Nov. 29. 



Strategy 3

What: Persuade local
environmentalists to follow our
social media pages.

How: Quarter sheets and increased posts.

Appeal: Their drive to better the
environment.



Tactics 3

Followed like-minded      
 accounts. 
Increased posting. 
Utilized polls and stories for
interactions.
Connected social platforms with
Linktree.  



Example 3
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Examples 3



Results 3 - Facebook



Results 3 - Instagram



Evaluation

Utilize downtown Plattsburgh.
Boost posts.  
Capture people.
Highlight events and goals.
Post regularly.



Thank you!


