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Climate Smart Committee Minutes

Association of Erie County Governments
Tuesday, June 14, 2022
4:00pm via Zoom

Committee Members
*Gary Dickson, Town of West Seneca;
*Audrey Hamernik, Village of Depew;
Mary Hosler, Town of Evans;
Jason Keding, Town of Boston;
*Brian Kulpa, Town of Amherst
*Lynne Ruda, Village of Lancaster

*In attendance. Also in attendance, Jason Kulaszewski and Matthew Bourke from UBRI

Review Climate Smart Survey Data

e Survey highlights are included at the end of the minutes

Determine a Direction

e The

committee decided to choose one initiative and roll out information

regarding that initiative. Considering the topic of the June Association meeting, the
ZEV grant opening up, and the survey results, the Climate Smart Committee will
focus on EV for the next few months, providing as much information and guidance
as possible for municipalities that are interested in pursuing EV charging stations or

EV Fleet

conversion.



June -

Timeline for 2022

Set up a form of communication and information distribution to Supervisors and

Mayors. We had a lot of discussion about the challenges of having a cloud-based
information hub and will need to continue thinking about what information we need
and want how to have it accessible to municipal leaders.

Providing information on EV charging stations and how to apply for newly

available ZEV grant funding

July -

e Creating and distributing data sheets and cost analysis on EV fleet conversion
e Create and distribute FAQ sheets regarding EV

August -

e Lobbying plan for Erie County and NYS regarding EV funding and timelines for these
initiatives.

September - TBD

October - TBD

November - TBD

December - TBD

Ill. Next Steps

Next Steps

Follow up with municipalities regarding the survey
e We will do a final attempt to reach out to the municipalities who have
not filled out the survey
Create a “How to Apply for EV Charging Stations” funding sheet
e Collaboratively create a step by step “How To” sheet for municipalities
¢ Include information on how to get quotes and specs and who can be
contacted in the Region to help with the application
Report for June Association meeting
e Lynne will type the minutes and prepare the report which will be
accessible through a QR code at the tables



Climate Smart Survey Results

When was the last time your Comprehensive Plan was updated?

24 responses

@ Within the last 5 years
@ Within the last 10 years
@ More than 10 years ago
@ I'm not sure

Check any clean energy initiatives that your community has undergone: |D Copy

24 responses

In the process of or have compl... 23 (95.8%)

Completed Energy Audits at m...
Upgraded Building Lighting at...
Upgrading Heating/Cooling Sys...
Added Electric Vehicle Chargin...
Purchased/Leased Electric Veh...

21 (87.5%)
14 (58.3%)

3 (12.5%)
2 (8.3%)

Executed an Energy Performan...
Purchase Renewable Energy f...
Installed Renewable Energy te...
Established Food Composting...

Worked with National Energy D...

2 (8.3%)
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Does your community have a Conservation Committee, Environmental Committee or |_|:] Copy
similar body?

24 responses

@ Yes. They meet regularly

@ Yes, but they do not meet regularly
@ No

@ | don't know




Check the boxes of any policies or laws that your community has adopted |D Copy

24 responses

Updated Solar Law
Agricultural Protection Policies
Natural Resource Protections
Open Space Protections
Smart Growth Policies
Complete Streets Policy
Shade Structures Policy
Green Building Standards for...
None of the Above 5 (20.8%)
Partial complete streets via Zo... 1(4.2%)
Tree Planting Policy 1(4.2%)

15 (62.5%)

Are you familiar with the Climate Smart Communities Program? |D Copy

24 responses

@ Yes, my community is actively working
towards bronze or silver certification

® Yes, my community is a registered
Climate Smart Community

@ Yes, we are familiar but are not
interested in participating in this program
at this time

® No, | am unfamiliar

Are you familiar with the NYSERDA Clean Energy Communities program? |D Copy

24 responses

@ Yes, my community participates in this
program

@ Yes, we are familiar but are not
interested in participating in this program
at this time

@ No, | am unfamiliar




What climate related priorities do you have in your community right now? Check all I_D Copy
that apply

24 responses

Developing Solar Laws 5(20.8%)
Natural Resource Protection 3 (12.5%)
Energy Efficiency 12 (50%)
Shoreline Protection 2 (8.3%)
Trail Connectivity 9 (37.5%)
Complete Streets 5(20.8%)
Electric Vehicle infrastructure 8 (33.3%)
Educating the public 6 (25%)
Preserving and increasing fr... 8 (33.3%)
Green Infrastructure 8 (33.3%)
Native plants 5(20.8%)
None of the Above 5(20.8%)
Many of these items are cost... 1(4.2%)
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What are the greatest obstacles for potential climate related initiatives in your ||_j Copy
community? Check all that apply

24 responses

Funding projects and being

0,
awarded grants 18 (75%)

Staffing to implement projects 18 (75%)

Community support 5(20.8%)

Lack of knowledge related to th'e 5 (20.8%)
topic
all above

The planning and engineering so
we have shovel ready projects



What topics would you like more information about? Check up to five. |D Copy

24 responses

Grant opportunities

NYS Climate Smart Initiatives
Erie County Climate Action
Educational material on EV...
Educational material on Sola...
Educational material on writi...
Educational material on Ene...
Who to contact with question...
How to draft climate smart p...
How to get an Energy Audit...
Flooding mitigation

Agricultural Planning

Open Space Protection

Local Forestry Program

Trail Planning

Complete Streets

None of the Above 1(4.2%)
Understanding Solar 1(4.2%)

0 5 10 15 20

16 (66.7%)

3 (12.5%)
3 (12.5%)

10 (41.7%)

4 (16.7%)
5 (20.8%)
2 (8.3%)

What do you think should be the priorities for the Climate Smart Committee of the Q Copy
Association of Erie County Governments?

22 responses

Providing educational material on

0y
Climate Smart initiatives 14 (63.6%)

Lobbying Erie County and NYS
regarding Climate Smart issues
that are important in our region
Providing information on how to
get grants related to Climate
Smart Initiatives

16 (72.7%)

Be a liaison to Erie County 7 (31.8%)
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