2-15-2022  CSC Task Force re Solar Panels, Complete Streets, Shade Structures

Mayor Lynne Ruda, Cindy Maciejewski, Kirsten Shelly, Joseph Quinn, Darrin Harzewski, Jason
Kulaszewski, Andrea from UB class, Tyler Sojka, Sarah Meredith, Gavin O’Brien

SOLAR FEASIBILITY STUDY (need to map out path forward once there is a structural analysis)
CIR: Shade elements and components

Roof is literally leaking into building

CPL = engineering design on roof w/ possible solar panel additions

CIR = comes down to economics — what is currently being paid; cost-effectiveness of installation

Will need for feasibility study: structural analysis (CPL) & some economic analysis (bidding?)

SHADE STRUCTURES POLICY

Took down structures at Fireman’s Park; bus stations not covered
Playground has shelter over new fitness equipment

New project — considering native tree species

Discussion re replacing mature trees w/ more than one: consider all public spaces (not just ROW),
could be replaced in multiple sites; might not replace with just small trees

Community input through the Climate Smart Task Force

Recommendations for implementation: Dept. heads, Beautification Committee, CSC Task Force
Going to be getting some new DPW staffing — template/ checklist would be useful for that
March: Erie Co. hosting series of workshops through NYSERDA CEC

Incorporating Clean Energy into Comprehensive Plans

15 munis participating in all 4 = County benefits in NYSERDA program

COMPLETE STREETS POLICY

Keep standards as concise/ succinct as possible

Using GoBike as standards

Working with county? — County is encouraged to work with municipalities on projects
Meeting with Dept. heads soon

Hired Social Media person last night
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Putting together Social Media calendar for the year

Update re grant funding, applications, et cetera



