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10:00  

Resilience, Sustainability & Quality of Life: 

2015 Community Charrette 

Town of Mamaroneck 
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Greetings, Introductions & Objectives 

 

 

Greetings 

 

Sustainability Collaborative – projects and plans 

 

2014 Charrette – community input on environmental priorities 

 

Draft Plan for a Resilient and Sustainable Mamaroneck 

 

Today’s Objectives: 

• Consider accomplishments in resilience, sustainability & quality of life 

• Tell us your priorities for sustainability 

• Discussion and Feedback on User Fees vs. Taxes  

 

Introductions…all around 
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Agenda & Schedule 

10:00 Greetings, Introductions & Charrette Objectives   

10:10 Today’s Agenda   

10:15 2014 Community Input, Plan Objectives  

10:20 Part One – Priority Action Item Reports 

        

10:40 Break Time!  

     

10:50 Part Two – User Fees vs. Taxes: Sustainability & Efficiency of Town Services 

11:00 Case Studies 

 

11:40 Participant Discussions & Feedback 

12:05 Discussion Reports, Summary & Next Steps    
  

12:30 Thank you, and Adjourn 
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Long-Term Objectives 
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Long-Term Objectives 

  



6 

Long-Term Objectives 
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2014 Draft Plan to TOM 
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2015 Priority Action Items 
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Updates - Priority Action Items 

• Renewable Energy, Resilient Infrastructure  

• Walk-able, Bike-able Community  

• Air & Noise Pollution     

• Reducing Emissions 
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Update – Renewable Energy 

2014 Charrette 

 

 

Plan Chapter 

 

Actions to Date 

 

 

 

 

Results 
  

• “State-of-art technology to save energy” 
• “Town should be a renewable energy info source” 
• “Anticipate needs for the future and solve with renewables” 
 

• Sustainability 

 

• Joined Municipal Solar Buyer’s Group 

• Participating in Community Choice Aggregation 

• “Solarize Larchmont-Mamaroneck” - Feb thru June, 2015 

• Collaborating with VOL, VOM, community organizations 

 

• 500+ resident inquiries, 72 new solar contracts 

• 4X number of solar installations in previous 5 years 
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Renewable Energy – Solarize Program 

Solarize Larchmont Mamaroneck Campaign – February-June, 2015 

• 500+ resident inquiries & evaluations 

• 72 new solar installations  
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Education & Awareness – MHS Energy Dashboard 

50% Grant Funding 
from Mamaroneck 
Schools Foundation 
 

Matching 50% 
Fund-raising now 
underway! 

• Education & Research opportunities for Mamaroneck Students 

• Energy Dashboard at MHS 

• Real-time monitoring of Energy Use & Production 
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Update – Resilient Infrastructure 

2014 Charrette 

 

 

 
Plan Chapter 

 

Actions to Date 

 

 

 

Results 
  

• “Explore Community Power Generation” 

• “Explore strategies to make TOM critical facilities more 
resilient” 

 

• Resilience 

 

• Win $100,000 from NYSERDA for Phase 1 Micro-Grid Study 

• Propose Two Micro-Grids 

• Collaborate with ConEd, NYPA, Schools, Sarah Neuman 

 

• Micro-Grid Study on-going, Phase 1 submission December 
2015 
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Resilient Infrastructure – NY Prize Micro-Grids 

NY Prize Phase 1 Feasibility Study – Community Micro-Grids 

• Won $100,000 from NYSERDA for Phase 1 Micro-Grid Study 

• Collaborate with Con-Ed, NYPA, Schools, Sarah Neuman   

 Micro-Grid 
Pix 
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Update – Walk-able, Bike-able Community 

   
2014 Charrette 

 

 

 
Plan Chapter 

 

Actions to Date 

 

 

 

 
Results 

 
  

• “Promote Policies, Practices & Programs to provide safer 
and alternative means of transport for people, goods & 
services” 

 

• Quality of Life 

 

• Submitted Bicycle-Friendly Community Application in 2014 

• Received “report card” with plan for step-by-step 
improvements 

• Collaboration with “Safe Routes to School” 

 
• New Bike Racks at Hommocks Ice Rink 

• NYS DOT funds for Weaver St Sidewalk - Murray Ave to 
Bonnie Way 
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Walk-able, Bike-able – BFC, Bike Master Plan 
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Collaboration – TOM & Safe Routes to School 

For the environment   
 Air quality is measurably better around schools with 
 more walkers and bicyclists (EPA, 2003) 

For individual health 
 Moderate physical activity, like walking or biking to 
 school, fires up the brain and improves processes 
 involved  in attention, memory and academic 
 performance in children. (The New York Times, 2013 
 and The Wellness Impact, 2013)  

For the community 
 Families connect with their neighbors and the world 
 around them when they walk or bike to school 

 

Why Safe Routes to School?  
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Collaboration – TOM & Safe Routes to School 

Engineer 

Enforce 

Educate 

Encourage 

Evaluate 

 

Safe Routes – the 5 “E”s  
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Walk-able, Bike-able – Safe Routes Programs 

Education and Encouragement 

Where it’s safe, encourage walking & biking 

 

 Weekly messages to parents (March - May) 

 Walk to School Weeks (2/yr: Oct & Apr) 

 Elementary school bike safety events 

 Get in the habit: Walking School Buses  
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Walk-able, Bike-able – Hommocks Approach 

Engineering 

Where it’s not safe, make changes  
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Walk-able, Bike-able – Weaver St. Sidewalk 

Engineering 

Where it’s not safe, make changes  

 Murray Ave. to    
Bonnie Way 

New sidewalks 

NYS DOT & TOM 
funding 

Construction 2016 
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Update – Air & Noise Pollution 

2014 Charrette 

 
Plan Chapter 

 

 
  

• “Promote Policies & Programs for a quieter Mamaroneck” 

 
• Quality of Life 
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Update – Air & Noise Pollution 

2014 Charrette 

 
Plan Chapter 

 
Actions to Date 

 

 

 

 

 

Results 

 
  

• “Promote Policies & Programs for a quieter Mamaroneck” 

 
• Quality of Life 

 
• Gas-powered Leaf blowers identified as major source of 

noise  

• Leaf blowers banned between June 1 and Sept. 30 

• How can we reduce noise while they may be used? 

• Sustainability Collaborative researched, found quieter 
blowers 

 
• Propose regulation of noise from gas-powered leaf blowers 

• Ordinance under review by TOM before going to TOM 
Board 
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Air & Noise Pollution – Quiet Leaf Blower Law 

Proposed regulation of the maximum noise from gas-powered leaf blowers 

• Education & Awareness campaign for Homeowners & Landscapers 

• Promotion of Quiet Leaf Blowers through TOM website, others 
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Update – Reducing Emissions 

2014 Charrette 

 

 

Plan Chapter 

 

Actions to Date 

 
 
 
 

Results 

 

• “Town must lead in reducing carbon footprint and waste” 
• “Install energy-saving state-of-art technology” 
• “Improve boiler efficiency; Improve lighting” 
 
• Sustainability 

 

• TOM GHG emissions decreased 13% between 2007 and 2012 

• ESPC to reduce energy cost, consumption, improve facilities 
& fund capital improvements completed in Spring 2015 

• TOM purchased software to Tabulate & Track GHG Emissions  

 
• TOM Costs & GHG Emissions continue to decline 
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Emissions – Energy Service Performance Contract 
(ESPC) 

• ESCO with Honeywell to reduce energy cost, consumption, improve facilities 

• ESCO energy-saving renovations completed in Spring 2015 

• 36% Energy savings achieved - $0 cost to taxpayers 
•    
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Emissions – Hommocks Ice Rink 

GHG Chart Pix GHG Chart Pix 

Projected 
Projected 
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Emissions – Street Lights 

Projected Projected 
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Emissions – Town Center 

Projected 

Projected 
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Emissions – TOM Overall (Bldgs & Fleet) 

Projected 
Projected 
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Break Time! 
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Part Two – User Fees vs. Taxes 
Improving the Sustainability & Efficiency of Town Services  

  

• Funding Local Government Services: 

• Real Estate Taxes…or User Fees 

• User Fees:     

• Voluntary payments   

• Pay only for what you use  

• Fees designed to cover part, or all, of actual costs 

• Why change from Taxes to User Fees? 

• Taxes are too high! For all of us!   



Apportionment of Property Taxes 

58% 19% 

23% 

School Tax

County Tax

Town Tax

Town 

County Schools 

Town of Mamaroneck (unincorporated area property)  
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User Fees - Characteristics 

• User Fees – three characteristics: 

• Separability, voluntarism, chargeability 

 

• Example – Hommocks Ice Rink:     

• Costs easily separated from other Town services   

• Users easy to identify, activity is voluntary  

• Fees easily calculated and collected 
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User Fees – Public Policy Advantages 

• User Fees can advance public policy – Resource Conservation: 

 

• Examples: 

• Public water supply – individual metering & billing  

• Waste Collection fees – reduce TOM costs, increase recycling  

• Recreation classes – avoid subsidizing non-essential svcs 
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Case Study – Sewer Usage Fees 

2014 Charrette 
 
Plan Chapter 
 
 
 
  

• Resilient Infrastructure 
 

• Resilience 
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41 



42 



43 



44 



45 
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Case Study – Pay-As-You-Throw 

• “Save tax dollars” 
• “Increase recycling and food composting” 

 

• Sustainability 
 

• Become a Near-Zero Waste Community; currently 63% 
 

• Columbia University Masters in Sustainability Program     
Capstone Workshop subject – Fall 2014 
 

• 4 Recommendations, 12% increase in recycling % potential  

2014 Charrette 

 
 
Plan Chapter 

 
Challenge 

 
Strategy 

 
 
Outcome 
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Case Study – Green Infrastructure 

2014 Charrette 

 

 

 

 

Plan Chapter 

 

 

 
  

• “repair and replace our aging infrastructure” 

• “improve the resilience of our infrastructure” 

• “make our infrastructure better able to handle extreme 
weather” 

 

• Resilience 
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Flooding…Disruption, lost Productivity 
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• Renewable Energy / Resilient Infrastructure 

• Walk-able, Bike-able Community 

• Air & Noise Pollution    

• Reducing Emissions  

 

• User Fees vs. Taxes  

 

• Sewer Usage Fee 

• Pay-as-You-Throw 

• Green Infrastructure / Sewer Laterals 
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Participant Discussion & Feedback 
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Discussion Reports, Charrette Summary, Next Steps 
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10:00  

Closing & Thank You! 
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Resilience, Sustainability & Quality of Life: 
2015 Community Charrette 
Town of Mamaroneck 


