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ID |Task Name
" |Town of Mamaroneck
2 Signed Conlract
3 Permits
4 ECM 1 - Lighting Retrofit and Vending Misers
5 Town Center
6 Fire Headquarters
7 lce Rink
8 ' Parking Garage
9 ECM 2 - Street Lighting Upgrades
10 ECM 3 - Boiler Plant Upgrade
—371  ECM 4 - Ice Rink Chiller Plant
12 “Order ChillerfHVAC Equipment
13 Exustmg dasher board removal/refrig demo
14 Install new sand, sub surface, g&ycol tubing
15 Install new dasher boards
—16 | Drive piles, relocate water main,  excavate for slat" '
AR Pour Concrete, install grade beams ‘
18 Set building steel and exterior '
19 Electrical Install for new plant
Refrigeration equipment/piping install
ECM 5 - BMS Upgrades '

Town Center
lce Rink
Fire Station
ECM 6 - Building Envelope Upgrades
Town Center R
Fire Station
lce Rink
EGCM 7 - Pipe Insulation
ECM 8 - Window Film
Town Center
Fire Station
ECM 9 - Replace Condensing Units
ECM 10 - Generator Upgrade
Walk throughs '

Attachment C - Installation Schedule
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0 days
73 days
12 days
5 days
5 days
5 days
70 days
24 days

" 103 days
73 days,

21 days
52 days

16 days
16 days

1 day
6 days

" 30 days

29 days
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20 days
14 days
'5 days
13 days
5 days
‘4 days
4 days
~ 8days
9 dayé?

" B days?

3 days
55 days

21 days

20 days

Town of Mamaroneck

Slart

“Wed 4214

Wed 4/2/14
Wed 4/9/14

Fri 5/30/14

Fri 5/30/14
Mon 6/16/14

Tue 9/2114
Mon 6/23/14
Mon 9/15/14
Man 6/30/14|
Thu 4/10/14
Thu 4/10/14|

Mon 5/5/14
‘Mon 6/2/14)

Fri 8/1/14
‘Mon 6/2/14
Tue 6/24/14]

Tue 7/8/14
Mon 7/21/14]

* Mon 7/21/14,

Mon 6/2/14

Mon 6/2/14|
Tue 8/12/14/
Mon 9/1/14]
Mon 4/28/14,

Mon 4/28/14
Mon 5/5/14|
Fri 5/9/ 14‘

Fri 6/13/14|
Frig/3i4
Mon 6/23/14|
Mon 9/15/14,
“Wed 10/1/14!

“Wed 5114114
Mon 5/19114 Ty

Mon 11/17/14,
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Tue ‘.2!30.’14‘i Town of ‘Mamaroneck p—-——'—-’

Wed 4/2/14 Signed Contract & 412

Wed 4/9/14 - 4/9

Mon 9/8.’14‘1 ECM 1 - Lighting Retrofit and Vending Misars | ===

Fri 6/13/14 Town Cente

Fri 6/20/14
Mon 9/8/14
Fri 6/27/14

Fri 12/19/14
Thu 7/31/14
Fri B/29/14

T Fri7/i18M4
Sun 6/1/14
“Tue B/12/14
“FriB/22/14
Mon 6/23/14
Tue 6/24/14
Tue 7/15/14
Fri 8/29/14
Thu 8/28/14
“Fri 9/5/14
Fri 6/27/14
Fri 8/29/14
Fri 9/5/14

‘Wed 5/14/14
" Fri5/2014

" Thu 5/8i14

“ Fri 8/20/14
Wed 6/25/14
Fri 11/28/14
“Wed 10/29/14
“Fri 12/12/14

Y

: ECM 3 - Boiler Plant Upf]ra e ()
ECM 4 - 1ce Rink Chiller Plant
Order Chiller/HVAC Equmenf C 3
Existing dasher board remava]!refng demo ()
Install new sand sub surface, glycol tutsmg
: Install new dasher boards g

Drive piles, ralocate water main, excavate for slab 8]
Pour Concrete, install |rade beams T
Set building steel and exterlor

Electrical Install for ne\av plant 1B

Refngeratmn equlpmentlplpmg install (O
ECM 5 - BMS Upgraées [semm s

Town Center O
© JceRink
! Flre Station |
ECM6 - BUIIdII’\g Envelope Upgrades o
Town Center
Fire Slataén
Ice Rmk J
ECM 7 - Pipe lnsulatton 0

st Half
Qi

ECM 9 - Replace Conderismg Units (i)

ECM 10 - Generat@or Upgrade ()

?Valk throughs (J
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Progress

)
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Summary e External MileTask @
Project Summary il Split &

Project: Town of Mamaroneck




